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PERSONAS

Percy Williams, 44
Baltimore, Maryland

Retired Marine

Adult Leader of Baltimore Young Marines
Income: $60,000 - $80,000

Percy Williams returned to his hometown of Baltimore, MD after honor-
ably serving 20 years and retiring from the United States Marine Corps.

Percy wanted to contribute and be a positive role model for young men and women by continuing the traditions 
of the United States Marine Corps.  He has worked with the Young Marines for over ten years and is looking 
to start his own chapter.  Young Marines.com is essential website for Percy to use because it provides a great 
starting point for him to bring his dreams into reality.
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PERSONAS

Kendra Miller, 32
Fayetteville, North Carolina

X-Ray Technician
Income: $45,000

Kendra Miller is a divorced mother of two boys, 9 and 11 years old.   Her 
ex-husband  is an Army Medic stationed at Ft. Bragg but currently de-
ployed to Afghanistan.  Being that he is away she is looking for an activ-
ity to involve her sons in and keep them occupied.

Kendra was introduced to the Young Marines through another parent.  The website provided the information 
necessary for her to decide to enroll her boys and possibly have them understand what their father does for a 
living.  She is also able to stay involved and relate to her sons weekly
activites by using the website.
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PERSONAS

DeShawn Jackson, 17
Los Angeles, California

Student and part-time employee (Wendys)
Income: $5,000- $8,000

DeShawn is a senior in high school and has been involved with The Young Marines 
since he was ten years old.  The Young Marines have been instramental in his de-
velopment into a responsible young man.  Deshawn has been accepted and will be 
attending Cornell University this fall.

DeShawn currently uses the website and Fall-In portal to become more knowledgeable about the organization.  It 
also allows access to community service functions in which he is a lead participant.   DeShawn plans to continue 
his relationship with the Young Marines as an Adult Leader  once he turns 18.



9

COMPETITIVE ANALYSIS

Trey AlstonInformation Architecture

COMPETITIVE ANALYSIS



Trey AlstonInformation Architecture

COMPETITIVE ANALYSIS

10

10



Trey AlstonWebsite Redesign 111Trey AlstonInformation Architecture

COMPETITIVE ANALYSIS

SPEED

AESTHETICS

NAVIGATION

MULTIMEDIA

CONTENT PRESENTATION

YOUNG MARINES  (CURRENT SITE)



12Trey AlstonInformation Architecture

COMPETITIVE ANALYSIS

SPEED

AESTHETICS

NAVIGATION

MULTIMEDIA

CONTENT PRESENTATION

MARINES 

 



Trey AlstonWebsite Redesign 113Trey AlstonInformation Architecture

COMPETITIVE ANALYSIS

SPEED

AESTHETICS

NAVIGATION

MULTIMEDIA

CONTENT PRESENTATION

GO ARMY



Trey AlstonWebsite Redesign 114

COMPETITIVE ANALYSIS

Trey AlstonInformation Architecture

SPEED

AESTHETICS

NAVIGATION

MULTIMEDIA

CONTENT PRESENTATION

BOY SCOUTS OF AMERICA



Trey AlstonWebsite Redesign 1

COMPETITIVE ANALYSIS

15Trey AlstonInformation Architecture

SPEED

AESTHETICS

NAVIGATION

MULTIMEDIA

CONTENT PRESENTATION

BoyScoutsof

America.com

GoArmy.com

Marines.com

Young Marines

       (current site)

Content download speed

Aesthetically pleasing home page

Ease of navigation

Consistant navigation throughout all pages
Internal and External 

High quality images
All content and graphic serve a  purpose to the website

Well organized and structured layout
Information is clearly labeledto ensure friendly experience

All links are styled and  consistent

Clear understanding of the of purpose of the website 

4 4

4
3

3
3

4

4

4

4
4

4 4
4 4
4 4

4
4

5 5

5
55

5
5

5

5
5
5

5

5
5
5

1
2

1

1

1
1

2
2

2

2

1.  STRONGLY DISAGREE 2.  DISAGREE 3.  NEUTRAL 4.  AGREE 5.STRONGLY AGREE   



16Trey AlstonInformation Architecture

NAVIGATION MAP

1.0

2.0 4.0

2.1 3.1 4.1 7.1 8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

7.2

7.3

7.4

6.2  

6.1  

6.3

6.4

4.2

4.3

4.4

4.5

4.6

4.7

3.2

3.3

2.2

2.3

2.4

2.5

2.6

3.0 5.0 6.0 8.07.0

home.htm

about.htm

history.htm

programs.htm

media.htm

news
network.htm

join.htmcurrent.htm contact.htm

headquarters.htm

media link.htm

volunteer.htm

join.htm

units.htm

contact 
webmaster.htm

board of 
directors.htm

volunteer.htmsouthern.htm

northern

western.htm start new.htm

donate.htm
forms.htm

resource.htm

foundraising.htm

scholarships.htm

Single Page

Global Navigation Page

Legend

Email

Multiple Pages

data.htm

training &
education.htmpress.htm

fundraising.htmveterans.htm

celebrity 
spokesperson.htm

 calendar.htm

news.htm facts.htm contact.htmunits.htmadult leaders.htm get involved.htm

fall in.htm0.0

eastern.htm

reply.htm



17Trey AlstonInformation Architecture

SITE MAP

1.0

2.0 4.0

2.1 3.1 4.1 7.1 8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

7.2

7.3

7.4

6.1  

6.2  

6.3  

6.4  

4.2

4.3

4.4

4.5

4.6

4.7

3.2

3.3

2.2

2.2.1
3.1.1

4.3.1

7.1..1

8.4.1

8.4.2

8.7.1

7.2.1

7.2.2

7.3.1

7.4.1

4.4.1

4.6.1

4.6.2

4.6.3

2.2.2

2.2.3

2.2.4

2.3.1

2.4.1

2.6.1

2.3

2.4

2.5

2.6

3.0 5.0 6.0 8.07.0

home.htm

about.htm

history.htm

programs.htm

media.htm

news
network.htm

join.htmcurrent.htm contact.htm

headquarters.htm

media link.htm

volunteer.htm

join.htm

units.htm

contact 
webmaster.htm

board of 
directors.htm

volunteer.htm

reply.htm

southern.htm

eastern.htm

northern.htm

western.htm

start new.htm

donate.htm

forms.htm

resource.htm

foundraising.htm

scholarships.htm

data.htm

training &
education.htm

press.htm

fundraising.htm

veterans.htm

celebrity 
spokesperson.htm

 calendar.htm

news.htm facts.htm contact.htmunits.htmadult leaders.htm get involved.htm

fall in.htm0.0



18Trey AlstonInformation Architecture

FLOW CHART

“FALL IN” page

Have an account?
Login

Welcome

No

Yes

Create an account Email Conformationhome.htm
fall in.htm



WIREFLOW CHART

19Trey AlstonInformation Architecture

No

Yes

Home
Log In

Click Here

Create your Account

Have an account?

Fall In

Conformation

Cancel Submit

User Name:

Password:

 Name:

Young Marines ID:

Email:

Unit:

Password:

Retype Password:
to create a new account

Welcome



20Trey AlstonInformation Architecture

CONTENT INVENTORY

ID NAME TYPE CONTENT URL
0.0 Home Home	
  Page Home http://youngmarines.com/index
1.0 Fall	
  In Category	
  Page Online	
  member	
  portal http://youngmarines.com/fallin
2.0 About Category	
  Page General	
  info	
  about	
  company http://youngmarines.com/about
2.1 History Sub-­‐Category History	
  about	
  company http://youngmarines.com/about/history
2.2 Programs Sub-­‐Category Information	
  about	
  programs	
   http://youngmarines.com/about/programs

2.2.1 Overview Sub-­‐Category Description	
  of	
  programs http://youngmarines.com/about/programs/overview
2.2.2 Spaces Sub-­‐Category Availability	
  of	
  programs http://youngmarines.com/about/programs/spaces
2.2.3 Special	
  Programs Sub-­‐Category Programs,	
  summits	
  and	
  conferences	
  listed http://youngmarines.com/about/programs/specialprograms
2.2.4 Application	
  Process Sub-­‐Category Application	
  for	
  programs http://youngmarines.com/about/programs/applicationprocess
2.3 Veterans Sub-­‐Category Veterans	
  appreciation	
  request	
  info http://youngmarines.com/about/veterans

2.3.1 Veterans	
  Appreciation Sub-­‐Category After	
  action	
  reporting	
  for	
  Veterans	
  Appreciation http://youngmarines.com/about/veterans/veteransappreciation
2.4 Media Sub-­‐Category Media	
  relations	
  page http://youngmarines.com/about/media

2.4.1 Press	
  Kit Sub-­‐Category General	
  and	
  event	
  specific	
  info	
  given	
  to	
  press http://youngmarines.com/about/media/presskit
2.5 Celebrity	
  Spokesperson Sub-­‐Category Info	
  on	
  celebrities	
  affiliated	
  with	
  program http://youngmarines.com/about/spokesperson
2.6 Calendar Sub-­‐Category Calendar	
  of	
  upcoming	
  events http://youngmarines.com/about/calendar

2.6.1 Year	
  In	
  Review Sub-­‐Category past	
  events	
  and	
  events	
  for	
  upcoming	
  year http://youngmarines.com/about/calendar/yearinreview
3.0 News Category	
  Page News	
  about	
  program http://youngmarines.com/news
3.1 News	
  Network Sub-­‐Category Young	
  Marines	
  News	
  Network	
  Webcast http://youngmarines.com/news/webcast
3.2 Press Sub-­‐Category Press	
  announcements http://youngmarines.com/news/press
3.3 Fundraising Sub-­‐Category Fundraising	
  programs	
  involved	
  in http://youngmarines.com/news/fundraising
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ID NAME TYPE CONTENT URL
4.0 Adult	
  Leaders Category	
  Page Adult	
  Leader	
  Information http://youngmarines.com/adultleader
4.1 Current	
  Memos Sub-­‐Category Current	
  Memos	
  issued http://youngmarines.com/adultleader/currentmemos
4.2 Training	
  and	
  Education Sub-­‐Category Training	
  and	
  Education	
  info	
  and	
  guides http://youngmarines.com/adultleader/training
4.3 Forms Sub-­‐Category list	
  of	
  forms	
  (	
  volunteer,	
  medical,	
  bio,	
  etc) http://youngmarines.com/adultleader/forms

4.3.1 Instructions Sub-­‐Category Instructions http://youngmarines.com/adultleaders/forms/instructions
4.4 Resources Sub-­‐Category List	
  of	
  manuals,	
  brochures,	
  links http://youngmarines.com/adultleaders/resources

4.4.1 Materials Sub-­‐Category access	
  to	
  manuals,	
  brochures,	
  and	
  links http://youngmarines.com/adultleaders/resources/materials
4.5 Data Sub-­‐Category database	
  system	
  login http://youngmarines.com/adultleaders/data

4.5.1 Database	
  System Sub-­‐Category information	
  on	
  members	
  medical,	
  etc. http://youngmarines.com/adultleaders/data/database
4.6 Fundraising Sub-­‐Category Fundraising	
  programs	
  involved	
  in http://youngmarines.com/adultleaders/fundraising

4.6.1 Locker	
  81 Sub-­‐Category Smart-­‐Giving	
  Fund	
  Raising	
  Program http://youngmarines.com/adultleaders/fundraising/Locker
4.6.2 USMC	
  Direct Sub-­‐Category USMC	
  &	
  Young	
  Marines	
  Merchandise http://youngmarines.com/adultleaders/fundraising/usmcdirect
4.6.3 Patriot	
  Flags Sub-­‐Category Patriot	
  Yard	
  Flags	
  Fundraiser http://youngmarines.com/adultleaders/fundraising/patriot
4.7 Scholarships Sub-­‐Category List	
  of	
  scholarships http://youngmarines.com/adultleaders/scholarships
5.0 Facts Category	
  Page Facts	
  about	
  Young	
  Marines	
  Programs http://youngmarines.com/facts
6.0 Units Category	
  Page All	
  info	
  for	
  Young	
  Marines	
  Units	
  in	
  50	
  states http://youngmarines.com/units
6.1 Eastern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/units/eastern
6.2 Southern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/units/southern
6.3 Nothern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/units/northern
6.4 Western	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/units/western



CONTENT INVENTORY

ID NAME TYPE CONTENT URL
7.0 Get	
  Involved Category	
  Page How	
  to	
  page http://youngmarines.com/getinvolved
7.1 Join Sub-­‐Category Info	
  on	
  how	
  to	
  join	
  as	
  a	
  member http://youngmarines.com/getinvolved/join

7.1.1 Unit	
  Locator Sub-­‐Category Contact	
  unit	
  nearest	
  you http://youngmarines.com/getinvolved/join/unitlocator
7.2 Volunteer Sub-­‐Category Info	
  on	
  how	
  to	
  volunteer http://youngmarines.com/getinvolved/volunteer

7.2.1 Unit	
  Locator Sub-­‐Category Contact	
  unit	
  nearest	
  you http://youngmarines.com/getinvolved/volunteer/unitlocator
7.2.2 Register Sub-­‐Category Adult	
  Application http://youngmarines.com/getinvolved/volunteer/register
7.3 Donate Sub-­‐Category Donation	
  Information http://youngmarines.com/getinvolved/donate

7.3.1 Online	
  Form Sub-­‐Category Online	
  Donation	
  form http://youngmarines.comgetinvolved/donate/onlineform
7.4 Start	
  New Sub-­‐Category Info	
  on	
  starting	
  a	
  new	
  unit http://youngmarines.com/getinvolved/startnew
7.5 FAQS Sub-­‐Category Frequently	
  Asked	
  Questions http://youngmarines.com/getinvolved/faqs
8.0 Contact Category Contact	
  info	
  for	
  Young	
  Marines	
  and	
  affiliates http://youngmarines.com/contact
8.1 Headquarters Sub-­‐Category National	
  Headquarters	
  Staff	
  Directory http://youngmarines.com/contact/headquarters
8.2 Board	
  of	
  Directors Sub-­‐Category Board	
  of	
  Directors	
  Directory http://youngmarines.com/contact/boardofdirectors
8.3 Media Sub-­‐Category Media	
  relations	
  page http://youngmarines.com/contact/media

8.3.1 News	
   Sub-­‐Category News	
  about	
  program http://youngmarines.com/contact/media/news
8.3.2 Press	
  Kit Sub-­‐Category General	
  and	
  event	
  specific	
  info	
  given	
  to	
  press http://youngmarines.com/contact/media/presskit
8.4 Volunteer Sub-­‐Category Info	
  on	
  how	
  to	
  volunteer http://youngmarines.com/contact/volunteer
8.5 Join Sub-­‐Category Info	
  on	
  how	
  to	
  join	
  as	
  a	
  member http://youngmarines.com/contact/join
8.6 Units	
   Sub-­‐Category All	
  info	
  for	
  Young	
  Marines	
  Units	
  in	
  50	
  states http://youngmarines.com/contact/units

8.6.1 Eastern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/contact/units/eastern
8.6.2 Southern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/contact/units/southern
8.6.3 Nothern	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/contact/units/northern
8.6.4 Western	
  Units Sub-­‐Category List	
  of	
  all	
  units	
  by	
  state	
  with	
  access	
  to	
  units	
  website http://youngmarines.com/contact/units/western
9.0 Contact	
  Webmaster Category Webmaster	
  contact	
  info http://youngmarines.com/webmaster
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